SWAN

Statewide Advocacy Network of NY

Meeting Summary —9/17/18

Attendees: OPWDD - Acting Commissioner Kerry Delaney,Kate Marley, Neil Mitchell, Greg Roberts,
Leslie Fuld , Roger Bearden, Abiba Kindo

SWAN: Brad Pivar, Pat Curran, Meri Krassner, Elly Rufer, Fran Kermian*, Kathy Bunce*, Jim Karpe*,
Barb Delong, (*via video/teleconference)

Note: Action items are in bold for quick reference

Discussed the draft of NYS Medicaid Managed Care Organization I/DD System Transformation
Requirements (SIP-PL) out for public comment. Kerry acknowledged our request for an extension on the
time period and advised us that there would be a two-week extension that will announced formally
shortly. Further she emphasized that they will always take feedback regardless of published deadlines.

Kerry also shared that they are working on a simple summary presentation to educate families on the
upcoming changes which would be posted to their website so families could see it. . She asked SWAN
to gather what we think would be FAQ’s from a family or individual’s perspective as well as areas of
concern so they can be addressed. Requested one-week turnaround which later was revised to
ASAP. SWAN members forwarded their input to Greg Roberts directly.

The Coordinated Assessment Tool (CAS) was discussed. Many members of SWAN have had an
opportunity to experience the CAS in the last 3 months. We shared our various experiences and Kerry
indicated that the CAS leadership team in Albany absolutely needs to hear feedback from the experience
and where the CAS failed to describe the person accurately. Furthermore, she heard us on the problem
of amending the CAS and the need for a clear amendment process. It is unknown WHEN/IF the CAS is
replacing the DDP-2. Further, she said the CAS was not intended to determine individual budgets but
rather rate setting. ACTION: Kate/Diane will schedule a meeting with SWAN about the CAS.

CCO implementation was discussed. OPWDD acknowledged that they were aware of Medisked having
issues but to their knowledge they indicated things were resolved. They understand there has been
significant frustration and are meeting with CCOs weekly, however the Medisked issues have to be
resolved between the CCO’s and the vendor directly.

In addition OPWDD acknowledged the pain families are experiencing with the requirement to change
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Care Manager based on Tier level. OPWDD indicated that they are working with the CCO’s to
devise strategies to allow some flexibility with case load, team assignments, etc.

Discussion regarding the expectation of CCO'’s evolving into MCO’s. OPWDD indicated it was hard to
tell how it will evolve — their preference would be for providers to apply. They mentioned that CCO’s may
incorporate into a different entity apply as well. They expect their will be three MCO’s.

Workgroups were discussed and SWAN'’s disappointment that it appeared that all the work fell into a
black hole. Kerry indicated that final drafts will go back to each workgroup. Further ALL drafts
will go to all SWAN members. In the process of prioritizing them, they will be implementing those
recommendations that do not have fiscal impact and then determining if there are funds to cover other
recommendations. Kerry also indicated that all workgroup leads would be required to present the
items to their workgroup. Tamika Black is Deputy Commissioner of Quality.

We discussed the ongoing workforce crisis and how desperate families and individuals are feeling. Kerry
agreed and indicated that as a field, we need to come together to discuss how to make it better in a
proactive fashion. Kerry will request Sharon to send the workforce report to Brad. (He will
forward to SWAN). In addition, SWAN shared that Self Direction is in general, broken.

We talked about the various organizational changes and our concern that so much institutional
knowledge is walking out the door. We further expressed our continued expectation that OPWDD
remains as its own entity and not be swallowed up by DOH. Kerry indicated that it will continue as its
own entity and that DOH is deferential to OPWDD’s experience.

Kerry suggested that we should have monthly teleconferences to insure communication
channels are open. She will have Suzanne set them up and advise us and that they are very helpful in
dealing with CMS.

SWAN asked Kerry who in DOH should we be reaching out to inform/educate/advocate with.
Kerry will advise.

Dated: 9/24/18
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